THE     MEDICI

imprisoned. The abolition of the Republic and installation
of Alessandro as Duki, Clement thought, even in the beaten
condition of the Florentines, would be more safely carried
out by successive steps.18 So for a time he caused the gov-
ernment to be carried on by his representative, Baccio Valori,
the Signoria being allowed to continue, but all power being
vested in Valori, who lived in the Palazzo della Signoria sur-
rounded by a strong body of the Imperial troops. After this
arrangement had lasted ten months Clement took the second
step by sending Alessandro from Rome to take Valori's
place; he arrived on the 5th July 1531, and took up his
abode in the Medici Palace.

But before the final step of declaring the Republic abol-
ished and proclaiming Alessandro sole master of Florence
^ould be ventured upon, a fortress was necessary to contain
the troop: to support this despotism. Accordingly for the
present Alessandro was only called "head of the Republic,"
while arrangements were made for rapidly building a strong
fortress (the present "Fortezza da Basso") at the centre
of the northern wall of the city.19 Clement VIPs ancestors
are often accused of "despotism"; but they had no need of
a fortress; now, however, that a despotism is in reality about
to be set up, a fortress to support it is felt to be a sine qua
non; so much so that the proclamation of that despotic rule
is even delayed until the fortress is ready. As soon as the
latter was sufficiently completed to be occupied by the troops
leal by the Emperor to support Alessandro's authority, the
thiid and final step was taken; and on the ist May 1532
Alessandro summoned the members of the Signoria to the
Medici Palace, and read out to them the Emperor's order that
the Signoria was abolished, the Republic ended, and he him-
self to be sole ruler of Florence. At the same time a similar
proclamation was made from the ringhiera in front of the
Palazzo della Signoria, the name of which was henceforth
changed to Palazzo Vecchio. Alessandro also caused the great
bell, "La Vacca," which hung in the tower of the Palazzo